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THRAPSTON TOWN COUNCIL
Mayor: Cllr Karen Draycott
77 High Street,
Thrapston
Northamptonshire NN14 4JJ
Tel:
(01832) 734 673
Email: clerk@thrapstontowncouncil.gov.uk
Website: www.thrapstontowncouncil.gov.uk

If you require a large print copy please contact the Clerk
on 01832 734673
Minutes of the Meeting of the Events & Community Engagement Committee
held on Wednesday 18th December 2019 at 7:15pm at the Town Council Office

Present: Cllr Cribb (Chairman), Cllr Carter, Cllr Charles, Cllr Draycott, Cllr Strode- Willis,
Charlotte Croser, David Manning

In attendance: Melanie Barfield, Emma Dugdale, Linda Marshall
No.
1.
2.
3.
4.

5.

6.

Item
Apologies for absence
Cllr Wheeler gave his apologies which were accepted.
Declaration of Interest
None.
Public Open Time
None.
To receive and approve the final financial statement for
the 2019 event.
Resolved that the financial statement for the 2019 was
accepted. It was noted that there will be approximately £600
surplus.
To review feedback received from members of the public
and agree action
Feedback was received via direct email, FaceBook message
and comments on Thrapston FaceBook pages.
Feedback was generally positive, with residents commenting
on the choir, lights, free games and yarn bombers’ display.
Several members of the public were not in favour of the
fireworks display. The fairground rides were advertised as
£1.50 as in previous years but attendees were being charged
at £2-3. We received some complaints about the cost. The
manager of the fairground has explained that they will be
unable to set ride costs of £1.50 in future.
To discuss the following topics and agree action:
➢ Road closure timings and logistics
A member of the public highlighted that access at the front of
the Fire Station was impeded by fairground rides. In previous

Action

By Whom

Add Fairground
to future
agenda

Events Coordinator
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years the engine has been able to exit from the rear but
illegally parked cars could affect this.
It was noted that pedestrians were walking through the High
Street to get to the Plaza Market during the road closure while
vehicles were manoeuvring into position.
It was agreed that the following will be reviewed for the 2020
event;
-Traffic management (including road closure timing, barriers
and marshalling)
-Event timings (including Plaza Market start time)
-Position of fairground in street
➢ Plaza market
Positive feedback was received from vendors and guests.
Event attendance was slow at the start (start time to be
reviewed). It was noted that permanent signage and an
accessibility doorbell system is required to enable users to
access the ramp and door to the rear.
Signage to show the one-way system in the Plaza will be
improved for the 2020 event.
Some vendors brought their own tables, it was agreed that a
policy needs to be put in place regarding this to ensure
fairness.
➢ High Street food vendors
All food vendors said they would like to return for future events.
It was felt that a hot dog stand would be popular at future
events.
Donations were taken at one stall, the law regarding charity
collections needs to be clarified to ensure we are not
contravening any rules.
➢ Stage entertainment
The stage schedule overran, it was agreed that fewer acts
would be included next year to prevent this issue.
The dance act will be reviewed for next year to ensure fairness.
Prince William School would like to return. Attempts will be
made to secure a steel band for the 2020 event.
➢ Stage compere
It was agreed that the Stage Compere role will be discussed in
future meetings.
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➢ Walkabout characters
The walkabout characters were very popular, as were the
pantomime characters.
➢ Fairground rides
The large ride for older children proved very popular. A ferris
wheel would be welcomed, space permitting (5hr build time).
The position and cost of the rides will be discussed at a future
meeting.
➢ Grotto and gifts
The elves gave feedback that the location of the grotto was a
little obscured this year, this will be reviewed for 2020. The
elves have sourced new bespoke costumes, there may be a
charge to be paid from the 2020 event budget. The potential for
a locally crafted grotto feature was discussed. Approximately
400 grotto gifts were distributed.
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➢ Side stall games
The side stalls were very popular. A few tweaks are required to
ensure that the bags/balls in the throwing games do not get too
wet. Festoon lighting was required outside the tents. There is
potential to source further games, the difficulty lies in getting
volunteers to run the stalls.
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➢ Craft tent
The craft tent required more lighting. The volunteers who
manned it would like to return for the 2020 event.
➢ Sponsorship
All sponsors were satisfied with their sponsorship. Sponsorship
packages and letters will be sent out much earlier in the year to
give businesses a chance to get involved.
➢ First aid provision
There were no First Aid incidents at the event. It was noted that
the Committee is grateful to St John’s Ambulance for providing
cover.
➢ Refuse provision
The bins arrived very dirty and required cleaning before use. In
future the event bins will be clearly labelled to differentiate
them from residents’ bins on the High Street.
➢ Fireworks
It was noted that the firework display was provided by our 5th
November provider “1605 Fireworks” free of charge. Any future
displays will be publicised in advance so that residents can
make appropriate arrangements for their pets/livestock.
➢ Schedules/timings
The switch on was delayed due to the stage entertainment
overrunning. It was felt the Plaza Market and main event
should perhaps start at the same time to avoid confusion and
minimise the amount of pedestrians walking through the High
Street between the road closing and the main event beginning.
➢ Rota, volunteers and staffing
It was highlighted that volunteers must be offered food/drink
breaks and that a dedicated welfare role would be useful to
have on the rota. Volunteers will be fully briefed in advance and
at the start of the 2020 event. Future rotas should have two
people at each road closure where possible. For future events
we will advertise for very specific volunteer role vacancies.
➢ Pre-event correspondence with local traders
For the 2020 event correspondence with local traders will begin
in Spring, with regular communication throughout the year.
In addition, the following was also discussed
It was felt that the Town Band and School Choir together did
not work out as well as hoped due to the crowd not being able
to hear the children. For the 2020 event the Town Council will
work more closely with St James Church to ensure the
activities on offer complement one another, for example the
children might prefer to sing inside the church. A committee
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member attended a Victorian display at Higham Ferrers church
and felt a similar display could work well in Thrapston.
It is hoped that vendors and activities will come further up the
High Street (to the Town Council office end) at the 2020 event.
The lights switch-on competition was discussed, several
alternatives were mentioned including inviting nominations and
the Primary School house points system.
7.

8.

Add site plan to
future agenda

Events Coordinator

Add ‘switch on
guest’ to future
agenda

Events Coordinator

To note that members of the Committee will be agreed at
the Town Council’s annual meeting in May 2020.
Noted.
Chairman’s comments
The Chairman thanked and congratulated the Committee on all
their achievements and hard work on the 2019 Christmas
Festival.
There being no further business the meeting closed at
21:25.

Signed ……………………………………

Dated ……………………………………

